Mattatall Lake Stewardship Association
Virtual Annual General Meeting
June 16 2021
Minutes

Welcome: Donna Spracklin, President, welcomed everyone to the virtual AGM and called the meeting to order.
Board Members Present: Donna Spracklin (President), Gary Jollimore (Vice-President), Shirley Sorsdahl (Treasurer), Keith Louden (Secretary), Kristi Wenaus, Jake Jacobson
Total Members Present: 20
Old Business:
1. Minutes of last meeting August 23, 2020 were approved as circulated.
a. Motion to Accept Minutes:
i. Moved:Gary Jollimore
ii. Seconded: Kristi Wenaus
b. Motion Carried
New Business:
2.  Synopsis of activities (Donna Spracklin):
a. Outflow – working well, new channels being created
b. Beaver Gates for bridge culverts – beaver activity blocks water flow through culverts. Jake Jacobson and John Greene will investigate possibility of installing beaver guards on culverts.
c. Water Quality – annual testing carried out by Keith Louden, funded by NSE. Report to follow.
d. Communications: website and newsletter. Kristi Wenaus has taken over website maintenance and development of MLSA newsletter, a work of beauty which has been distributed to all lake residents.
e. Logging observations: Several MSLA members visited current logging operation which abuts lake watershed. We were unhappy to learn of forest harvesting in the watershed but pleased and comforted to know North Nova Forestry Co op is doing the work.  They have  an excellent reputation for doing good ecological forestry. Their technician was  happy to give us a site tour and explain their treatments and the efforts they use to avoid damage to the  forest land.  They are aware we at MLSA are keeping an eye on the lake water for any run off issues and will be happy to report any issues. 
3. Treasurer’s Report:
a. Financial Report Revenue and Expenditures Year Ending March 31 2021. Presented by Shirley Sorsdahl as previously circulated
i. Payment Methods for MLSA dues:
1. E-transfer to Shirley Sorsdahl (ssorsdahl@gmail.com)
2. Cheque to MLSA mail to Shirley Sorsdahl (PO Box 379, Tatamagouche, NS B0K 1V0)
3. [bookmark: _heading=h.gjdgxs]Cash for delivery to Shirley (39 Leonard Dr)
ii. Motion to Accept Financial Statement
1. Moved: John Greene
2. Seconded: Gary Jollimore
iii. Motion Carried
4. MLSA Budget for 2021/22 presented by Donna Spracklin. Previously circulated
 Discussion:
·  MLSA is operating with a positive balance due to past generosity of membership donations and grant surpluses. However without an increase in membership dues and in membership this situation will not continue.
· 80 residents on lake
· 39 members of MLSA last year (2020) after volunteer recruitment campaign of neighbor to neighbor contact
· Emails, newsletters, website, invitation to Speaker Event for all residents unsuccessful in increasing participation in MLSA
· Suggestions for increasing annual income and increased membership
· Increase dues to $25 from $20 
· Distribute list of current members to neighbourhood volunteers for  2nd recruitment campaign of nonmember residents
· Restrict newsletter and presentations to members only despite possible benefits of all residents receiving information
· Add MLSA fees to area Road Association dues
1. Motion to accept budget:
i. Moved: Kim Lilly
ii. Seconded: Gary Jollimore
iii. Motion carried
5. Report on Water Testing 2020 presented by Keith Louden.
a. Measurements were taken in 2020 at the deep shown (see attached). We now have taken 3 years of measurements at this same point with one more taken by the Dalhousie Water Resources Centre. The measurements were similar to previous data that show a build-up of higher phosphorus concentrations in the deep water (below 7 m) during July and August when the deep water becomes anoxic and is cut off from the upper layer. The elevated phosphorus is expelled during overturning of the water in mid-September. This process happens regardless of variations in temperature structure that vary from year to year.
b. The one major change in 2020 occurred in the fall when we measured a much higher value of phosphorus than previous (see attached). We had hoped to see if this high value continued into this spring but unfortunately this has been impossible due to Covid restrictions when the NS Water Measurements Lab in Halifax has been closed. Once the lab opens, hopefully in July, I will take a surface sample and report its value.
c. Measurements in 2020 and in 2021 have been supported by NS Dept of Environent and we appreciate their support.

6. Special Resolutions on By-Laws
a. Motion: That Bylaw 16 of MLSA be amended to read as follows: 
Quorum shall consist of 8 members, or 25%  of the current membership number, whichever number is greater. No business shall be conducted at any meeting unless a quorum is present to open the meeting and, upon request, before any vote. 
i. Moved: Jill Smit
ii. Seconded: Gary Jollimore
iii. Motion Carried

b. Motion: That Bylaw 24  of MLSA be amended to read as follows:
Directors shall retire from office at the end of each annual general meeting at which their successors are elected. 
i. Moved: Shirley Sorsdahl
ii. Seconded: John Greene
iii. Motion Carried

7. Nomination of Officers:
a. Reoffering:
i. Donna Spracklin, President
ii. Gary Jollimore, Vice-president
iii. Shirley Sorsdahl, Treasurer
iv. Jake Jacobson
v. Kristi Wenaus
b. Resignation: Keith Louden, Secretary. Donna thanked Keith for his 5 years on the Board as president and secretary and for his research work on water quality. Keith will continue to test water as a volunteer.
c. Nominations from floor requested. None forthcoming.
d. Returning officers acclaimed.
8. Meeting Adjourned.
a. Motion to adjourn AGM 2021
i. Moved: Kristi Wenaus
ii. Seconded: Jake Jacobson
9. Presentation of Kathy James, MSC F, Birds Canada, Canadian Loon Survey. 
a. Planned to be available on the website
b. Terrific!
Attachments
Water Measurements
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